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Town of Swanzey, New Hampshire 
Conservation Commission Meeting 

Meeting Minutes – November 2, 2020 
 
Note:  Minutes are subject to review, correction, and approval by the Commission. Review, correction, and approval of minutes generally 
occur at the next regularly scheduled meeting of the Commission. 
 
CALL TO ORDER 
The meeting of the Swanzey Conservation Commission was called to order by Chair Wally Smith at 4:03 p.m. via a 
Zoom conference call due to the COVID-19 health emergency. Committee members present via zoom call: Chair 
Smith, Jane Johnson, Bob Goodrich, Rachel Elkins, Cheri Domina, and Joely Fanning. 
 
ABSENT 
Roberta Visser 
 
PUBLIC ACCESS 
Notice was given to the public to participate remotely over Zoom by going to www.zoom.us or using the Zoom 
App on a cell phone, or a landline calling 1 929 205 6099 and entering Meeting ID 860 7678 3714 password 
468380. The notice also provides a phone number: 352-7411 ext. 107 to call should a member of the public be 
unable to access the meeting. 
 
OTHERS PRESENT 
Director of Planning and Economic Development Matthew Bachler, Brendan Nallan, Project Engineer with 
Underwood Engineers, Inc., and Ben Dreyer with Underwood Engineering, Code Enforcement Officer Mike Jasmin 
 
MINUTES 
The commission members considered the meeting Minutes for August 3, 2020. There was a motion by Johnson to 
approve the Minutes of August 3, 2020. There was a second to the motion by Goodrich and no further discussion 
with three abstentions. All were in favor. Motion passed.  
 
PUBLIC INPUT   
The Chair asked for comments from the public and there were none. 
 
Expedited Wetlands Permit 
Dryer spoke about the request. He had a PowerPoint presentation showing the road projects. South Winchester 
Street, West Street, and Swanzey Street near to State Route 10 at West Swanzey is where the project is taking 
place. He said the streets have a lot of cracking, ponding, and flooding; 5,000 linear feet reconstruction and 2,500 
linear feet of drainage construction will be done. There will also be sidewalk connections completed, 4,500 linear 
feet of sidewalk to be done. New sidewalk will be completed on South Winchester and that is where there is a 
small wetland impact. He added there is a small section of West Street that will need a wetland impact as well. He 
showed photos of forested wetlands and the grass on the edge of the road, which will become sidewalk. Dreyer 
said there is a drop off from an embankment. There was a discussion about the possibility of invasive species in 
the area. Dreyer said Knotweed has come up in the past in other areas and they have specified removal of 
invasive species in the past and could do so with this project. He spoke about extending out a culvert, which is in 
good condition, for the embankment for the sidewalk. He pointed to a catch basin on the street with a 6” 
drainpipe and replacing it with an 8” pipe. At south Winchester there will be new sidewalk, which will continue 
north on South Winchester; it is on the east side close to the road in order to minimize impact on wetlands. There 
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will be a catch basin. He talked about embankment fill and he noted it will be revegetated and reinforcement 
matting will be at the outlet for the pipe. There will also be some tree clearing. Smith asked how wide is the 
impact area and Dreyer said it is about 4 or 5 feet, which is mostly about the new embankment. Grade is 1.5:1. He 
showed another area further north which is similar to the former but this one has an existing culvert, and this 
culvert needs an extension. 
 
He showed West Street plans. He said the existing sidewalk will be replaced, which is on the northside of the 
street. There will be new catch basins to the wetlands at the western end of the street. He noted the pipes 
collecting water are lower than the outlet to encourage infiltration. Johnson asked if the project would make the 
wetland wetter; Dryer said the area may hold water occasionally, but it is mostly dry. 
 
Dryer asked for authorization for the permit. The Chair asked for concerns or questions and there were none. 
 

Motion was made by Johnson to authorize Chair Smith to approve the Expedited Wetland Permit for 
sidewalk improvements as presented. There was a second by Fanning. All were in favor by roll call. 
Motion passed. 

 
Bachler said they would have the form ready for Smith to sign at Town Hall and he will forward on to New 
Hampshire Department of Environmental Services (NH DES). 
 
Site Plan Review Application Commentary 
The Commission reviewed a site plan application to the Planning Board. The application is by Monadnock Land 
Planning on behalf of Furlone, LLC. The application is to construct an additional 5 mini-storage buildings with a 
total of 110 new units at the Airport Business Center on Old Homestead Highway. The expansion area would be 
located towards the rear of the existing buildings. The applicant is proposing to construct the new buildings in 
phases based on demand. Bachler shared his screen to show the new construction. He noted a wetland in the 
area. The new storage buildings would be built to the west or rear of the property. He said that in order to reach 
the new storage units, the developer needs to span a small wetland area and they would create a bridge over the 
wetland so as not to disturb the wetland. They will not need a wetlands permit. The property is 2.3 acres. There 
was a discussion about the access to the site. Bachler said the security fence would be extended. The secondary 
access road to the rear is only for maintenance or emergency services. Johnson pointed out that the new storage 
units would barely be viewed from Old Homestead Highway. Bachler agreed saying you would be hard-pressed to 
see them. Johnson asked if the units will be surrounded by gravel in order to left storm water run-off filtrate into 
the ground and Bachler said it will be asphalt. He said the storm water will be draining toward the west(rear) of 
the property and there will be a pre-treatment area there as well. He said there will be catch basins to capture 
run-off directing them to a 3-acre area on the west side. 
 
The Chair asked for comments. Smith said he didn’t see any environmental concerns. Johnson said she agreed so 
long as there is a storm water management plan. Bachler said the Planning Board will be reviewing the plan. 
Bachler said he had recorded the comments from the Conservation Commission to provide to the Planning Board. 
 
Multi-Tenant Application Commentary 
The Commission reviewed a Multi-tenant application to the Planning Board from Heidi Hurt for a retail (clothing, 
beauty product) business in the existing multi-tenant commercial building located at 140 Monadnock Highway. 
Bachler said there is no change to the existing property. Bachler said the location is next to Salvation Army on 
State Route 12, in the existing multi-tenant building. He asked for comments or concerns – there were none. 
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Multi-Tenant Application Commentary 
The Commission reviewed a Multi-Tenant application to the Planning Board from Joseph Mabe to operate a 
health and fitness consulting business and a non-medical hyperbaric chamber in the existing office building 
located at 766 West Swanzey Road. Bachler said this is a move into an existing building, next to Haley Heights 
apartments and across from Gomarlo’s. Elkins asked what was in the building formerly. Johnson said Mrs. Bees 
and then a Country Gift Shop and other businesses have been there as well. Bachler asked for comments or 
concerns – there were none. 
 
Variance for Free-standing Sign 
Bachler noted that Haley Heights apartments have been renamed Princeton Apartments. They are looking to 
move the sign closer to the property line. The Conservation Commission members had no comments. 
 
Special Exception – formerly Arnone’s Amusement Center  
Bachler said there will be a site plan review with Planning Board at the meeting of December 10th. He said the 
property owner would like to re-open the mini-golf course and go-kart track and add carnival-type rides. He said 
the intent is to use the existing parking levels at lower level. Fanning said it would be a Ferris Wheel, Scrambler, 
and other rides. Johnson asked if there might be a threat to the natural environment. She asked if this type of 
development affects the plants, animals, and wetlands. Smith said it can become a hangout for teens and racing 
cars up and down the streets. He said it could be an attack of the rural environment in Swanzey. 
 
Elkins asked how far away from the 32-unit apartment development this project would be. Bachler said it is about 
a ½ mile up the road. This amusement site is right across the street from the Mobil gas station. And the apartment 
complex is next to the land proposed for a new fire station. 
 
Fanning said she and her husband thought the mini-golf and go-kart closure was sad. It used to be done well. 
Smith said the applicant intends to use electric go-karts which are quieter. Bachler said the Zoning Board of 
Adjustment and the Planning Board will address concerns about traffic  
 
Smith said there are not many houses around that would be impacted by the amusement area. 
 
Bachler said he had enough commentary from the Conservation Commission, and he thanked the Board. Smith 
said he appreciated Bachler joining the meeting. Bachler said if there is anything he could do to make it easier for 
the Commission to comment on these applications to let him know. Bachler left the meeting. 
 
NEW BUSINESS  
Annual Land & Community Heritage Investment Program (LCHIP) Property Monitoring  
Smith explained two LCHIP properties require annual inspections, Honey Hill and Muster Field. He said Bob 
McKelvey will again be visiting the land and filling out the forms. Johnson noted the Muster Field property has had 
folks go down there and impact on the land abutting the river, causing erosion of the bank. Smith said there are 
limited resources to help maintain the properties. Smith noted Honey Hill has a new parking lot and new trailhead 
to avoid private property. He also said access to the trail was a safety concern in the past because parking was 
across the road and it was dangerous crossing the road to access Honey Hill with speeding traffic on State Route 
32. The new parking area eliminated that danger. 
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Johnson spoke about canoe and kayak launching access and checking on those is probably needed. Fanning said 
she took a grant writing course in the past and she would be happy to help with grants if needed. Domina said 
Honey Hill seems to be taken care of by people visiting the site. Johnson noted that in the past there was a lean-to 
shelter in the bank of the river at the Muster Field property that shouldn’t have been there.  
          
Annual Report completed/submitted  
Smith noted this has been submitted. Bernard agreed to send a copy of the report to the new gals. Smith pointed 
out the Natural Resources Inventory, which was a major undertaking. 
         
OLD BUSINESS    
Ballou Restoration Floodplain Project 
Smith spoke briefly about this project. Johnson said the property lies in the area of 93 Matthews Road; you can 
see some of the land from the rail trail. They planted more than 100 native species trees and other plants to 
preserve the floodplain. She noted the owner of the property does not want it to be open to public use and she 
said the land is wet. There is a hay field on part of the land. Johnson mentioned the in 2017 there was a news 
story about the project. Smith said $300,000 was the cost of the project and the Town of Swanzey agreed to 
contribute $20,000 towards it. Johnson said she likes to know that land will be conserved and gave some family 
history of the area.  
 
Riley Conservation Treatment Invoice 
Smith spoke about this area near to the City of Keene line. He spoke about the invasive species there which the 
Conservation Commission had sprayed by a professional. The total cost was $2,500 and Japanese Knotweed will 
be sprayed in the spring. He said the professional hired to spray the invasive species said the Knotweed could not 
be done now but will be done in the spring. Smith said the professional asked for $2,000 now and $500 in the 
spring in payment. Consensus was to finish the job. 
 
Membership Q & A 
Smith acknowledged the new members. Elkins said she lives on Wilson Pond and is very aware of environmental 
impact of surroundings. Smith noted one of the largest aquifers exist in Swanzey and the problem is how to 
preserve it. Fanning said she joined because she got involved with questioning the large apartment complex that 
was planned for State Route 32 and someone commented why folks were not involved with town government to 
address the ordinances that were voted on in the past. She said this led her to want to get involved. Domina said 
she lives on Tippin’ Rock Farm and lived in Maine for 26 years and was involved in Town politics. She ran a land 
trust for 12 years and she loves the land and enjoys sharing it with people. She said to help the town develop 
wisely is important. 
 
REPORTS 
Expenditure Report 
Thus far $6,649.05 has been spend. Smith said roughly $6,000 to $10,000 is funding each year which comes from 
a portion of fees for land use transfers.  
 
OTHER BUSINESS 
NH Association of Conservation Commission Dues 
The members discussed the value of the NH Association of Conservation Commission to Swanzey. Smith spoke 
about what the NH Association does like lobbying at the State level for conservation issues. He noted there is an 
annual meeting. $375 are the dues for 2020. Johnson said she thinks that they could do more but perhaps have 
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done more during the past year. Johnson asked what they do for Swanzey. Domina asked to table paying dues for 
now and do some research about its value. Smith read the benefits to the members as provided in the letter from 
the NH Commission. 
 

Motion was made by Johnson to table the request for NH Association of Conservation Commission dues. 
There was a second to the motion by Elkins and no further discussion. All were in favor. Motion passed. 

 
Fanning said she did visit the website but there wasn’t much information there; perhaps someone from the group 
could join us on zoom and talk about benefits. 
 
Next Meeting:  Monday, December 7, 2020 
 
ADJOURNMENT 
There was a motion by Domina to adjourn the meeting. There was a second to the motion by Elkins and no 
further discussion. All were in favor. Motion passed. Meeting adjourned at 5:45 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary 
              
              
         


